NATIONAL COMPLIANCE TRAINING
CCP Decision Tree Worksheet
Record how each significant hazard answers the four decision tree questions

Apply the decision tree to each significant hazard from your hazard analysis. Record a yes or no for each question and the outcome. Used honestly, this stops you calling every step a critical control point and stops you missing the ones that truly are.
The four questions
Q1: Do control measures exist at this step? If no, modify the step, process or product where control is needed.
Q2: Is the step designed to remove or reduce the hazard to a safe level? If yes, it is a CCP.
Q3: Could contamination reach an unacceptable level here? If no, it is not a CCP.
Q4: Will a later step remove or reduce the hazard to a safe level? If yes, it is not a CCP. If no, it is a CCP.
Decision record
	Step
	Hazard
	Q1
	Q2
	Q3
	Q4
	CCP? (Y/N)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Keep the number of critical control points realistic. If almost every step comes out as a CCP, you have probably confused prerequisites with critical points.




